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Kapitalniy remont peravozov means capital repairs of -locomotives. This category
"L . ineluded work in connection with major overhaul of all basic parts of a locomotive.
For instance, inspection and repair of the boller, replacement of all, or the
greater part of the flues, Inspection and repair of the steam engine with replace-.
ment of worn out parts, reboring of cylinders and replacement of pistons or piston
rings, replacement o6r repair of wheels; complete or partial replacement of boiler
and hull insulation, and repair of the firebox with replacemeny of worn-out parts.
Sredniy remont paravozov or medium repairs of locomotives incIuded the following
types of repair: Examination of flues with recaulking and partial replacement,
turning or replacemert of wheels, repairs of such parts of the steam engine as the
valve box or pistons, and flushing of the boiler, Podyemochnly remont paraczov
means elevated repair of locomotives. This category of repairs is sarried out in
conJunction with certain repairs which fall into the medium éategory, that is,
-replacement of wheels, replacement of the journal boxes, ete, for whish the loco-
motive is raised by a set of Jacks. Promyvochniy remont paravozov or washing
repairs of locomotives 1s for the purpose of cleaning the steam boiler of dirt.

2.

Cepital and medium repairs as a rule are carried out according ito plan, by pre~
determined delivery schedule of the locomotives for repair, A locomotive cannot
be delivered for repair outside of this schedule except in exceptional circum-~
stances when one type of repair or another is necessary as a result of an acci~
dent or collisidn. A locomotive undergoes capital repalrs when it has served
four to five years and travelled 300-500 thousend kilometers. Medium repairs
are undergone when the locomotive has served one-two years and travelled 100-~150
thousand kilometers. The "podyemochniy! repair is not carried out regularly but
according to need occasioned by the degree of wear of various parts between
medium and capitdl repairs: The steam boiler washing (promyvoehniyremont) is
carried out about once a month after travelling 8-10 thousand ‘miles or else
according to the condition of the water in the boiler.
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all locomotives are taken in for capital or medium re-
. pairs aceording to pre~determined schedules, snd cccasions where a locomotive covers
50x1 more mileage than planned for between regular repaire are quite rare. In any cage, all
losomotives which the road has in regular use operate with full power adequate to carry
50x1 out established norms of speed and load for the type of locomotive and for the road
‘ sector right up to the last day before they are delivered for regular repairs, Locomo~
50%1 tives whose technical conditicn does not permit them to fulfill work norms are set agide

for switching work in terminals or else are taken off the list of a rcad'e locomotive
park in anticipation of delivery for repairs,

Capital repairs of losomotives are carried out in special locomotive repairs yards of
the People's Kommissariat of Railways (NKPS). These yards can be found on almost all
of the roads of the USSR. Roads which do not heve repair yards of thie type in their

50X1
territory send their locomotives to ds belonging to adjacent roadsby order. of the
S0X1 NKPS, On the Southwsst Railroad . there were such yards at the Kiey "1t
passenger statlon, st the Odesse freight station and at Bobrinets (Bebrinskays), On ad-
501 Jacent railroedsrlgggggTof such repair yards at the Konotop and Briansk stations.on the
50x1 Moscow=Kiev-Voronezh railroad, at the Pol}: nd Kharkov statichs on the Southern rail-
50%1 road and at Dnepropetrovsk on the Stalin 127 railroad, Medium, elevated and washing
repairs of locomotives are carrled cut in the sector workshops of the service of haulage
£slgzhhngy@gi), Medium repaira are also sarried out at loaomative repeir vards.,
[ o \\\“‘\\\\\\\\\\

v . 50x1
The neme of the road on the cars hes been preserved from pre-Revolutionary times whnen
private railrcads existed side by side with State railroads, At the present time, these
names bave only & "symbolis® gignificance since the entire rolling stock is the preperty
of one ownsr, the State,

(a) During the emtire period of its service until it is stricken from the inventory
every ralircaed sar circulates over all the railmead systems of the USSR regardless
of what road it belengs to. Each railrsad makes use of all the cars in ita park
as if they were its cwn and only at times spesified by plan is the car returned to
the owner-road for capital repair, And this is the 1imit of the responsgibility )

which the owning read has toward its own cavs, - 50X
50X1

Current repairs, pericdis inspestions, ¢leaning and maintarsnee of the ears in a
condition which will insure uninterrupted use and sa®e travel ars the‘responsibiﬂg8§1

of the roed in  vhose ¥wisdiction the car ia at & gilven moment,

50X1

The NKPS bhas introduced Jor all railrcads a single nomenelature. of regair work and
rates on the basls of whicrh +the pgilpesds have reciprocal aeccounts for repair work50X1

which bhas L=en carried out, . 50X1

J

50X1

The gquality of car rxzpalr work dees not depemd on whether the work is carried on in
the workshops of the awiilng railread or some cther road gince there is a single
standard set of rates  and. strietly speaking, agyﬂﬁoneeption of ownership here has a
purely conditional sense, .

The NKPS established a schedule of rates for the entire railroad network on the basts of
which reciprocal accounting is earried on between the roads. Unfortunately I have mo in-
formation on the technical aspects of this question and can threw no further 1ight on

this question,
18 quesiion SECRET/SECURITY INFORMATION 50x1

Declassified in Part - Sanitized Copy Approved for Release @ 50-Yr 2014/11/04 : CIA-RDP82-00047R000300130003-0



AR %
Declassified in Part - Sanitized Copy Approved for Release @ 50-Yr 2014/11/04 . CIA-RDP82-00047R000300130003-0

50X1

SECRET/SECURITY INFORMATION 50X1
‘ Z5 -

10

50X1

As a rule, it is strictly forbidden to send a car on a run unloaded., The NXPS has
established norms for unloaded runs for each railroad and exceeding these norms is an
indication of poor work on the part of the given rosd. A railroad which receives a
car from another road is by no means obliged to return the car to the owner rosd after
unloading it; but is free to use it as it gees fit just the same as its own cars
either in its own territory or in the territory of any other railrcad as ir neccesary
in the fulfillment of its work plan.

50X1

As a rule, the cars muist be loaded fully according to & norm established fdr a given

car, Shori loads (nyedogruz) can only be pernitted in those excepiional instances )

when the type of cargo is such that the car does not contein its entire tonnage quota
when fully loaded or in other analagous instances.

12,

13.

The NKPS determined the daily unloading schedule and the neccesary rolling stock te
carry out thls achedule, If some railroad did not have enough rolling stock to carry
out ite shipping schedule, the NKPS sent out directives to ad jacent railroads with en
excess of cars Instructing them to deliver the quantity of cars needed (regardless of
the road to which the given cers belonged). If the number of loaded cars going to
the road whlch was short of cars waes less than the number requested by the NKPS, the
remaining number of cars were sent empty. Thers could be no delivery of empty cars
from one road to another in excess of the norms established by the NKPS. B

50X1

The NKPS has established definite norms of demurrage in loading and unloading saP9X1
according to type of freight and the capacity of the car. The sender and Traceiver of
the freight is responsible for loading amd unloading the cars., Those responsible for
delays must pay demurrage charges to the railroed at a rate of three-five rubles per
day (24 hours) per car, In instances where the receiver of the freight fails for-a
long period to unload, and the railroad has need of the rolling stock, the road hes
the right to unload the freight in its own warehouses with subsequent imposition of
fines on the recelver for all suffered losses by the railroad. o

14.

There are very few railroad cars in the USSR belonging to industrial enterprises.
Only a very few wery large industrial enterprises have their own rolling steck and
these cars were only able to circulate on rails within the grounds of the plaant to
serve the needs of the plant. They could not be sent out to travel on other~roads.
All freight being sent either to or from the industrial enterprise has to be loaded
in the rolling stock of a railroad., L

- end - S 50x1
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